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JUDICIAL COUNCIL OF GUAM
% Suite 300 Guam Judicial Center
. 120 West O Brien Drive, Iiﬂg.‘\zﬁa.(ju;lm 96910-5174
¢ Tel: (671) 475-3300  Fax: (671) 475-3140
WA, JURINCONTS 8y

NOTICE OF MEETING
The Judicial Council of Guam will conductits monthly meeting on Ihurs«hy, November 20, 2025, at
12:00 p.m. in the Monessa G. Lujan Appellate Courtroom, Guam Judicial Center, 120 West
0'Brien Drive, Hagatiia and via videoconference.
The meeting will also be streamed live on the Judiciary of Guam YouTube
https: flyoutube com/@The ludidaryofGuam

The following agenda is available on the Judiclary of Guam website:
hittp: www.guamsupremecourt.com/Judicial-CoundilJudicial-Council-of- Guam.asp

I CALLTO ORDER

I PROOF OF DUE NOTICE OF MEETING: November 13,2025 & November 18, 2025
1. DETERMINATION OF QUORUM

Iv. READING AND DISPOSAL OF MINUTES: October 16, 2025 Regular Mesting

V. OLD BUSINESS

A. Judiciary FY 2026 Remittances Pursuant to Applicable Law
B. eCourt and eSupervision Transition
VI NEW BUSINESS
A. Marshal Reserve Program Stipend Study (For informational purposes only)
B. Notice of the Next Meeting (Thursday, December 18, 2025)
Vil COMMUNICATIONS
VIL PUBLIC COMMENT
A. Guam Bar Association - President's Report
B. Court Employees Association
IX. ADJOURNMENT

Any person(s) needing special accommodations, auxiliary aids, or services, please contact the
Administrator of the Courts at 671-475-3544 or Jessica Perez-Jackson at 671-475-3300,

This ad was paid for with Government of Guam funds.
CHIEF JUSTICE ROBERT J. TORRES, Chairman

Guam Community Health Centers
Board of Directors will be meeting
Thursday, November 20, 2025 @ 10:00am
Northern Region Community Health Center
520 West Santa Monica Avenue, Dededo, Guam
Livestream on Guam: https://www.facebook.com/

Newspaper
bundles $10.00
for each pack of

150 papers

AGENDA

I, Callto Order
Il PublicComment
Il Review and Approval of Minutes
IV.  Old Business
A. Procurement Update
B. NexGen Electronic Health Record & PrimeRx Update
C. Guam CHC Board Program Evaluation - Analysis
V. CEO's Report
A. Operational Updates (patient volume)

B. Program Update (workforce, volunteers,
student rotation, interns)

VI, Patient Satisfaction Survey
VIl.  Medical Director's Report
Vill. Finandal Report
A, Financial Statement
B. Grant Funding Update
C. Private Insurance Contracts
X, Treasurer's Report
X Compliance &Risk Management
A, Safety and Facilities Updates
Xl Workforce Update (Board-Level Items)
A. Critical Vacandes & Recruitment
B, Staffing Risks Influencing Operations

Pick up at:

THE GUAM
DAILY POST
@ the CORE TECH
CENTER
388 S. Marine

C. Workforce Planning Strategies H
Xll.  Strategic Plan Progress Update Ta muni ng' Mon-Fri
A. Status of Development 8:30am- SFm_

B.Timeline & Next Steps

C. Al Opportunities for CHC Operations, Workflow,
Quality, and Financial Performance

Legislative & Palicy Updates

A Bill No. 169-38 (COR): Establishing Autonomy
for Guam CHCs

B, Other Guar Bills Directly Affecting CHCs
IV, Projects, Activities, Events, &Travel
A Community Activities & Outreach

First come, first
served. Cash only,
please!

Xl

Corps Dr., Suite 301

GUAM EDUCATION BOARD

501 Mariner Avenue, Barrigada, Guam 96913.1608
Telephone: (671) 300-1627 Facsimile: (671) 472-5003
Website Address: www.gdae netigeb

ANBR‘ BLI\N MARY A Y. ORADA, Ed.D.
Chair Vige-Chalr
REGULAR BOARD MEETING
Tuesdaa. November 25, 2025 4 PM
a

llery, Bldg. B, Tiyan
ITAGEM‘])A y
1. Meeting Call to Order

INFO [I. Celebrate Success
Fo/acTion 11, Consent Calendar

a, Minutes of September 23, 2025 Regular Meeting
b. Minutes of October 21, 2025 Regular Meeting
C Superintendent's Report September 23, 2025
d. Superintendent's Report October 21, 2025
|V, Public Participation (Board Policy 125.6)Time Limit 3 minutes
V. Communications
INFO a. Correspondence received by the Board after October 21,2025
INFO VI, Ex-Officio Member Reports
a. Islandwide Board of Governing Students (IBOGS) Report
b. Guam Federation of Teachers (GFT) Report
€ Mayor's Council of Guam (MCOG) Repart
VII. Unfinished Business/Committee Reports
INFO/ACTION @ Superintendent's Report
i.  JFKHS/SSHS Double Session Status Report
ii.  FEMA Projects Status Report
iil.  FBLG Renovation Status Report
iv.  Mold Mitié;ation!Fencing Status Report
v.  Dashboard Status Report
vi,  Management and Curriculum Audit Status Report
vil.  Speech Therapists' Licensure Requirements
b. Executive Committee
INFOACTION i.  National Association of State Boards of Education (NASBE)
INFO/ACTION ii.  AdHoc Committee Update
INFO/ACTION ili.  Request for Travel: Board Chair and Superintendent

€. Instructional & Academic Support Committee
November Head Start Report

i,
e L d. Safe & Healthy Schools Committee
INFO i, Facilities & Maintenance
e. Policy Review & Strategic Planning Commitiee
INFO/ACTION i. Amended Board Policies

105 - Board Officers - Election
105.10 - Duties of the Board Officers
115 - Committees
120.2 - Board Policy Dissemination
120.4 - Administration in the Absence of Board Policy
125.3 - Distribution of Board Meeting Materials
125.12 - Executive Sessions at Board Meetings
8. 130-Board Work Sessions
VII. FISCAL MANAGEMENT COMMITTEE
a. GDOE Financial Report
INFO i. Accounts Payable Agin[[] Report

e wr—

INFO/ACTION i, Declaration of Financial Status Designation- April, May, and June
INFO ill. Unaudited Statement of Appropriation, Expenditures, and Encumbrances
for Fiscal Year 2026
INFO iv. Grant Status Report for Fiscal Year 2026
INFO b. US Department of Education Specific Conditions Report

c. FY2024 Audit Progress
IHFO I1X. New Business

INFOJACTION a. legal Rerresentalicn for GEB
INFO/ACTION b. Board Policy 705 Food and Nutrition Services Management
¢. Spending Priorities
INFOIACTION i. GovGuam: Resolution 2026-01 Relative to Adopting the Spendin
Priorities and Cost Cutting Measures for the Guam Department o
Education for Fiscal Year 2026
INFO/ACTION ii, E-rate Spend Plan

INFo/acTION X, Executive Session (Board Policy 125.12)
a. Personnel matters (5 GCA§ 8111 (a))
b. Matters within scope of Public Emplnyee-Mana%ement Relations Act,
including collective bargaining (5 GCA § 8111 (b))
¢, Superintendent’s Evaluation
d. Legal Matters
INFO/ACTION X1, Announcements & Adjournment

The public is welcome to view the meeting via live stream at
s://www.youtube.col uamdepartmentofeducation5142
Individuals requiring special accommodations or information orwish to submit public
testimony via email may contact Kathleen Lamorena by email: klamorena@gdoe.net.

This advertisement was paid by GDOE local funds.

B. Executive & Staff Travel (CEQ Travel Report)
XV. Committee Reports
. New Business
A. CHCPolidesand Protocols
B. MOUs and MOAs for Board Review and Approval
. Adjournment
« Confirm next meeting date &adjourn

Z

XV

For special accommodations
please call 671 635-7447,

This ad is paid by the GCHC Program income
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